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Key Messages Today HIIACH,

B Will become a global leader in Social Innovation Business

B Operate business to create three value propositions:
improving customer’s social values, environmental values,
and economic values

B Plan on more aggressive investment in select focused areas
for further growth

» 2.0~2.5 trillion yen investment for the next 3 years to come as
opposed to 0.5 trillion yen for the 2018 Mid-term Management
Plan
B Strengthen corporate management system

» Introducing ROIC and improving capital efficiencies
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2018 Mid-term Management Plan: Financial Results ,HITACHI

Inspire the Next

FY2015 FY2018
((REIES)) (Initial Targets) (Results)

10,034.3 10,000.0 9,480.6
billion yen billion yen billion yen

~ (ratios) (6.3%) (8.0%)
Adjusted operating 634.8 Over 8% 754.9
iIncome billion yen billion yen

(exc. impact from the suspension

Revenues

of the Horizon Project) (5122)

Net income Azl O_vgr 400.0 299 5

attributable to Hitachi, Ltd. billion yen billion yen billion ven
stockholders L y

(exc. impact from the suspension (6 20/)

of the Horizon Project) 2 6% OVEI’ 5% . 0

ROA 3.3%

Overseas revenue ratios 48% Over 55%

([Adjusted operating income] = [Revenues] — [Cost of sales] — [Selling, general and administrative expenses])
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Hitachi’s Vision
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.
™ Urbanization
72% Increase in urban populatlons

o ©H|t Chl,,l_td 2019. Al rlghts reserved.
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What capabilities does
Social Innovation Business need?

Capability to connect the cyber and physical spaces
and make them interact mutually,
where professional knowledge and experiences
matter most




Cyber Physical Systems
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Cyber Space j
O LUMADA OTfor Real
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Beyond Digital
Beyond Real

To accelerate innovation together with
partners throughout the world

© Hitachi, Ltd. 2019. All rights reserved.



To improve the Quality of Life and add values for customers

TO |ncre_ase the threevalues of. somal envwonmental and economic
S by fIV‘e sec}torfbusmess and technology solutlons

ekl N ).

Mobility Smart Life Industry Energy
solution solution solution solution

O LUMADA

Product Product Product Product Product
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More aggressive investment for further growth  HITACHI

Inspire the Next

2-2.5 trillion yen

To increase investments:
- Operational cash flow plus
leverages
- Attention to the cost of capital
(e.g., to use ROIC as a KPI)

0.5 trillion yen 0.5 trillion yen ABB
Power Grids

2015 Mid-term 2018 Mid-term 2021 Mid-term
Management Plan Management Plan Management Plan

© Hitachi, Ltd. 2019. All rights reserved. 12



Investments to focus on ‘Industry’ and ‘IT’,

iIncluding Lumada

Mobility

Smart
Life

Industry

Energy

IT
(Lumada)

* 1 Public Tender Offer * 2:Hitachi Global Life Solutions, Inc. *3 :Post Merger Integration

Major investments to date

® Acquired 100% of Ansaldo STS
® PTO™ of Yungtay Engineering
(Taiwan)

® Consolidations of Hitachi Medical

and Hitachi Aloka Medical

® Reorganization of automotive
businesses

® Merger of home appliance
businesses (Established GLS™)

® Acquisition of Sullair

® Reached a basic agreement with
ABB on the acquisition of its
power grids business

® Acquisition of Pentaho
® aunched and expanded Lumada

HITACHI

Inspire the Next

Strategies for the 2021 Mid-term

Management Plan

To explore growth

® Global rollouts by using acquired
assets

To improve profitability

® Plan and execute strategic actions
for future growth

More strategic investments

® Industrial SI, including robot SI
such as the acquisition of JR
Automation Technologies

To prepare for growth

® Focus on PMI™ of ABB power grids
business

More strategic investments

® To make Lumada open and create
eco-system

© Hitachi, Ltd. 2019. All rights reserved. 13



Even more str_engthen_ed Lumada accelerates HITACHI
Social Innovation Business Inspire the Next

Customers

Start-ups Partners

E€o-creation

To establish a new
corporate venturing
fund company

O LUMADA

“Kyos6-no=Morj2.
Launched in-April 2019

Investment amount

: US$150M~ Solution cores

Solution Core | Solution Core

Customers

stom _
Ao

Customers



To strengthen the corporate management system HITACHI

Inspire the Next

: Sales/indirect Quality
Operational :
functions Safety Assurance/
reforms :
reform Compliance
O LUMADA
Digital Transformation
® To upgrade work processes by ® To eliminate unsafe actions
using Al, RPA, etc. ® To increase cyber security
® To improve production systems capability
® To reduce the number of affiliated ® To manage quality assurance
companies records automatically

To improve profitability To enhance social credibility
(Gross margin/SG&A)

Al: Artificial Intelligence ~ RPA: Robotic Process Automation © Hitachi, Ltd. 2019. All rights reserved. 15




V4

~~

To make€it possible for the
Soefiﬁal Innovation Business
[tgbe real and substantial
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Mobility HITACHI

Inspire the Next

Providing with safe,
comfortable transportation systems and services

- — -— . ’ —
-
Mobility.Solutions_X Llumada_ 1

g —
\
-" = =
=

s e Dy,namlclh'eadway , -
(e.q., flex@e and automatlc operxat,o_,i
Wl%changes In demang_s‘)‘ N

®Remote monltorlng senvices;for buildi INgs

0 be mets

TN R
Examples .Erowdmg safeffcomfontableland

envwonmentally eI [EIWEY SERVIHES
* fora8%5]billion peaplelwonldwidelperdyears

Business Units: Railway Systems BU / Building Systems BU

© Hitachi, Ltd.72019. All rights reserved.




Smart Life ﬂﬂ%?ﬂlf

Designing smart cities to be more convenient
and envwonmentally friendly

o 4 '
Smgrt C|t|e~s
(J Smﬂt‘theraples w
OConne‘cted cars '(CASE)
OConnected Omeappllances

K
XN :?:.';:_:,, f ‘
\ xamples ’Pnowdlng with partlcle therapy systems

P

< contrlbutlng to cancggtre&tment for
| 80 0]0]0) people WorIdW|de
Business Unlts/companles Healthcare BU / Hltachl Automotive Systems /

Hitachi Global Life Solutions

CASE : Connected, Autonomous, Shared, Electrification © Hitachi;"Ltd. 2019. All rights reserved.




Industry ﬂﬂ%?ﬂlf

Increasing the efficiency of customer’s production and
processing systems, and providing the supply of safe,
secure C|ty water, and sewage water systems

),

Industry solutionseEX Lumada '
@ Smart |ogiSticSEu
% e =W
® Smalt malntenancet,
| o
oFactory lautomation

O Watgﬁleakage detection systems

i /il
Examples :*Supplying WIthtCI'[y water, sewage water and seawater
desalinationitechnologiesitojprovidelsafe;
Nwaterk
- securelwaterlenvironmentsifor#70imillion

people/day v?/gr_lélwide

Business Units / companies: Industry & Distribution BU / Water & Environment BU /
Hitachi Industrial Products / Hitachi Industrial Equipment Systems

© Hitachi, Ltd. 2019. All'rights reserved. 19



Energy HITACHI

Inspire the Next

Providing stable, high-efficiency energy
such as electricity.and its management systems

‘!:‘»_ -

v

.:!*nergy solutionspdifiimada

®RowerdgnidIsolutions
OlEnergylmanagement systemsgsolutions

Exampl S Managlng 25% of the world’s transformer
®sbStations, and supplying 1.8 billion people
| wﬂt’table energy such as electricity.

Business Units: Energy BU / Nuclear Energy BU

© Hitachi, Ltd. 2019. All rights reserved. 20



IT HITACHI

Inspire the Next

Accelerating customer’s innovation
with advanced IT solutions

257 & y PN \
A ARe S -

. - |

tate-of-the art/’fmanmal SOClaIIT..serwces

EnhancmgﬂﬁeLumadaplatform | // \\“

payment serwces to be} moreconvenlent
ﬁ@‘}x million publlc fund) reupnents from 2020 i

Business Units: Financial Institutions BU / Social Infrasructuré Systé‘rhs BU/
Services & Platforms BU / Defense Systems BU

@ Hitachi, Ltd. 2019. All rights reserved. 21



2021 Mid-term Manageme
-4
Tangets

ntsRPlan

.y

© Hitachi, Ltd. 2019. All rights reserved. 22



To more contribute to society and the environment HITACHI
during the term of the 2021 Mid-term Management Plan Inspire the Next

P E OISR T

To provide safe, To provide clean

comfortable water and sewage ?. T?n%%(igte.g%te
| transportation systems ' il
’ services : Data scientists
City and sewage (in the Hitachi Group)
Railway services water systems
18.5 bill. Ridersyr. /O mill. Users’/day over 3,000

LW
Envwenment& ol ‘

! ' % - "
2 i:ae,.a‘L I\
]

To use resources

efficiently.
(in the Hitachi Group)

To use water in an

efficient manner
(in the Hitachi Group)

To reduce

CO2 emissions
throughout the value chain

More than 20% reduction

3
2

Over 26% improvement I Over 12% improvement
(vs. FY2010) 3

(vs. FY2010) (vs. FY2010) ‘

!,i!'ll wr ® "-R'w. ¥ - &2 " 3 ':,;fl,.@ | S ;- 5

ative total number © Hitachi, Ltd. 2019. All rights reserved. 23



Targets for 2021 Mid-term Management Plan HITACHI

Inspire the Next

P—

rofitability

(Adjusted operating income ratios)

Over 10%

Growth

(The annual growth rate for revenues)

Over 3%

Abilityto &  Returnon Globalization |

generate cash Invested capital @ (overseas revenue ratios)

(operating cash flow: (ROlC) i
cumulative for 3'yrs.) :

Over 2 . 5 trill. yen Over 10% Over 60%
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Hitachi Social Tnnovation is

FOWERING 600D



Cautionary Statement HITACHI

Inspire the Next

Certain statements found in this document may constitute “forward-looking statements” as defined in the U.S. Private Securities Litigation Reform Act of 1995. Such “forward-looking
statements” reflect management’s current views with respect to certain future events and financial performance and include any statement that does not directly relate to any historical or
current fact. Words such as “anticipate,” “believe,” “expect,” “estimate,” “forecast,” “intend,” “plan,” “project” and similar expressions which indicate future events and trends may identify
“forward-looking statements.” Such statements are based on currently available information and are subject to various risks and uncertainties that could cause actual results to differ materially
from those projected or implied in the “forward-looking statements” and from historical trends. Certain “forward-looking statements” are based upon current assumptions of future events which
may not prove to be accurate. Undue reliance should not be placed on “forward-looking statements,” as such statements speak only as of the date of this document.

Factors that could cause actual results to differ materially from those projected or implied in any “forward-looking statement” and from historical trends include, but are not limited to:

B economic conditions, including consumer spending and plant and equipment investment in Hitachi’'s major markets, particularly Japan, Asia, the United States and Europe, as well as levels
of demand in the major industrial sectors Hitachi serves;

B exchange rate fluctuations of the yen against other currencies in which Hitachi makes significant sales or in which Hitachi’s assets and liabilities are denominated;

W uncertainty as to Hitachi’s ability to access, or access on favorable terms, liquidity or long-term financing;

B uncertainty as to general market price levels for equity securities, declines in which may require Hitachi to write down equity securities that it holds;

| fluctuations in the price of raw materials including, without limitation, petroleum and other materials, such as copper, steel, aluminum, synthetic resins, rare metals and rare-earth minerals, or
shortages of materials, parts and components;

B the possibility of cost fluctuations during the lifetime of, or cancellation of, long-term contracts for which Hitachi uses the percentage-of-completion method to recognize revenue from sales;

B credit conditions of Hitachi’s customers and suppliers;

| fluctuations in product demand and industry capacity;

W uncertainty as to Hitachi’s ability to implement measures to reduce the potential negative impact of fluctuations in product demand, exchange rates and/or price of raw materials or shortages
of materials, parts and components;

W uncertainty as to Hitachi’s ability to continue to develop and market products that incorporate new technologies on a timely and cost-effective basis and to achieve market acceptance for
such products;

W uncertainty as to Hitachi’s ability to attract and retain skilled personnel;

B increased commoditization of and intensifying price competition for products;

W uncertainty as to Hitachi’s ability to achieve the anticipated benefits of its strategy to strengthen its Social Innovation Business;

B uncertainty as to the success of acquisitions of other companies, joint ventures and strategic alliances and the possibility of incurring related expenses;

B uncertainty as to the success of restructuring efforts to improve management efficiency by divesting or otherwise exiting underperforming businesses and to strengthen competitiveness;

W the potential for significant losses on Hitachi’s investments in equity-method associates and joint ventures;

B general socioeconomic and political conditions and the regulatory and trade environment of countries where Hitachi conducts business, particularly Japan, Asia, the United States and
Europe, including, without limitation, direct or indirect restrictions by other nations on imports and differences in commercial and business customs including, without limitation, contract terms
and conditions and labor relations;

B uncertainty as to the success of cost structure overhaul;

W uncertainty as to Hitachi’s access to, or ability to protect, certain intellectual property;

W uncertainty as to the outcome of litigation, regulatory investigations and other legal proceedings of which the Company, its subsidiaries or its equity-method associates and joint ventures
have become or may become parties;

W the possibility of incurring expenses resulting from any defects in products or services of Hitachi;

W the possibility of disruption of Hitachi’s operations by natural disasters such as earthquakes and tsunamis, the spread of infectious diseases, and geopolitical and social instability such as
terrorism and conflict;

W uncertainty as to Hitachi’s ability to maintain the integrity of its information systems, as well as Hitachi’s ability to protect its confidential information or that of its customers; and

W uncertainty as to the accuracy of key assumptions Hitachi uses to evaluate its employee benefit-related costs.

The factors listed above are not all-inclusive and are in addition to other factors contained in other materials published by Hitachi.

© Hitachi, Ltd. 2019. All rights reserved. 26
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